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Section 4: The anching Conversation




Coaching is the art of creating (il
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The Goal of the Coaching Session

Create awareness

Build responsibility
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WHAT DO YOU SEE?
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Different Perspecti;es




How can you develop a shared vision of the situation?

Employee

- Both aware
- Leader aware

- Employee aware
- Neither aware

Leader




Option 1:
Take a step
back from
the situation

- Both aware
- Leader aware

- Employee aware
- Neither aware

Employee Leader




Option 2:
Put yourself in
the other
person’s shoes

- Both aware
- Leader aware

- Employee aware
- Neither aware

Employee




“The skill of the coach is the art of
guestioning. Asking incisive
guestions forces people to think,
to discover, to search.”

Larry Bossidy & Ram Charan
Execution: The Discipline of Getting Things Done



Questions are Key

Questions empower your people to:

 Become more self-aware

e Solve their own problems

« Self-generate their own solutions
* Build ownership and accountability
* Discover the gap

e Uncover the root cause



Ask...don’t Advocate!

5...‘.’ Advocate
," e “Keep your eye on the ball.”

 “Don’t stand so far away from it.”

Ask

 “How far were you from the ball when you hit it?”
 “How much spin was there on the ball?”

 “How did you know how much spin there was?”
— | .+ “Once you saw the ball was spinning what did you do differently?”
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GROW Coaching Model

Goal Reality Options Will

What do Where are What could What will
you want? you how? you do? you do?




REASONS

Attitudes

Motivations
Beliefs




When you help people create their own

solutions, they O\ o

...and when they own it, they’'re more

reraeitakelactionfonlit?



Practice Session
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Curious Listening
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How to Listen with Curiosity

* Prepare mentally

 Ask how you can use this information

* Listen with all your senses

« Concentrate on words and how they are used
e Check understanding

* Don’t jump to conclusions

 Be genuinely interested!
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A 4

Coach from your HART,

NOT from your HEAD.
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