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Increasingly
Connected

Access to anything...
..at anytime.
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...at whlch technology and
ation is spreadmg
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" -y = Increase transparency
Change the way we work
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More complexny




Information
Overload



“A wealth of information creates

a poverty of attention.”

- Dr. Herbert Simon







ms.'ociety has a much lower

attention span




\ We need to enhance engagement

and SuUstain attention
In a culture that requires

high stimulation.




Training Trend #1.:
Pairing of rich-media with
instructionally sound content
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Training Trend #2:
Growth of Gamification
as a learning methodology

By changing the way people think about behavior,
gamification can change people’s habits




We live In an
age of

personal learning
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Training Professionals need to N (ad
support informal learning amidst '

a flood of information
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Training Trend #3:

The integration of INfOrmal \Learning
into the learning strategy




Training Trend #4:
More and more

& Rapid
.‘ Learning
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Training Trend #5:

Renewed focusiinithe
development of

business acumen
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The Competency

needed for the
future...

Learning
Community
Management skills




The Tools & Systems for the
future...
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...focused on tracking asupporting
learning experiences




o
The Strategy for the future...
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* To strategically integrate all forms of learning
(formal, informal, social) in a blended learning
approach

 To be guided by models that advocate informal
and social Iearning (70:20:10, Pervasive Learning)

* To provide formal training.in a way that sustains
the attention and curiosity of our employees
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The danger

Change




The danger is in our
ability to adapt

to change.







